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About ODPL

Businesses are started to perform- de-
liver results the promoters, investors,
customers, suppliers, employees and
financiers want and expect. In generat-
ing profitable growth the company has
to be ethical and comply with the laws
of the country and increasingly of the
global market place and preserve if not
renew the environment.

It is important that firms must sustain
profitable growth even as the market
functions randomly. To achieve these,
firms need to combine effective gov-
ernance and direction setting with effi-
cient execution and management.

ODPL helps firms perform and to
deliver and exceed expectations
by:

1. Enhancing performance on a sus-
tained and competitive basis.
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THE ODPL STORY BOARD:

We have helped companies improve
business performance. On an average
we have provided a 10-30% improve-
ment. We specialize in designing AND
implementing measurement systems
that the senior management can track
online and detect the slight changes
that can have a large impact on the
business. We have BOTH- a proprietary
consulting model and a software that
sits on most ERP/databases to provide
senior management with a 'dashboard’-
a series of KEY measures that measure
the business health and which can be
considered an advance warning sys-
tem.

In India we have worked with automo-
tive systems & component manufactur-
ers, tyre & tube makers, piston & rings
suppliers, auto & industrial chain mak-
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2. Improving productivity of resources
like capital, cash, assets, knowledge &
People.

3. Creating management depth by
building people and talent available.

4. Defining and measuring the cause
and effect between objectives and
execution.

5. Combining management or strategic
quality with process or operational
excellence.

6. improving performance at the board,
enterprise, team and individual level by
identifying and measuring the key pa-
rameters essential for success.

ers & cold, warm & hot forging special-
ists, foundries, garmenting, ports, lo-
gistics, special

economic zones, refineries, FMCG, tele-
com, software, technology and a host
of other non engineering, software and
services firms.

ODPL prides itself on the on-hands ex-
perience of its founder and associates.
The promoter and vision owner has
close to 40 years of hands on experi-
ence at the Board, Senior Management,
General @ Management,  Operational
Management and Engineering Manage-
ment in diverse verticals such as con-
tract assembly, plastics, tool and die,
auto components and systems, textile
machinery, cutting tools, workholding
systems and precision machine tools.

He has helped start seven green field
ventures, turn around seven and
helped

negotiate and ink close to a dozen joint
ventures.
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PARTIAL CLIENT LIST - INDIA
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CELEBRITY FASHIONS

N’ 4

é Adani Power Limited
ADANI
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ADANI
L.G.Balakrishnan & Bros Ltd.

SUFER

..)"I. Super Spinning Mills Limited

Mundra Port and
é Special Economic Zone Ltd
ADANI
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. o . Adani Wilmar Limited
Adani Logistics Limited

ADANI

é PMC Projects (1) Pvt. Ltd.

ADANI
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PARTIAL CLIENT LIST - OVERSEAS

JPMoORGAN CHASE & CO,

? Sony Ericsson
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